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FARM SUPPORT PROGRAMS

In recent months and weeks, there has been a flurry of new government announcements, and it is difficult to keep on top of what is available and what programs are changing.  The following summarizes what is available now, and, according to our best information, what will be available in the coming months.

There are five main programs of consequence that have the potential to provide some assistance to pork producers under the current environment:

1.  CAIS/AgriStability




2.  AgriInvest






3.  Saskatchewan Short-Term Hog Loan

4.  Advance Payments Program

5.  Cull Breeding Swine Program
CAIS/AgriStability

Ongoing margin-based safety net program

AgriStability is the only existing program with the ability to provide significant assistance to struggling producers not in the form of a repayable loan.  “Targeted Advance Payments” and “Interim Payments” are all part of the AgriStability program.  The following provides information on upcoming payments, and a few tips:

· On March 13, the federal and provincial governments announced a Targeted Advance Payment (TAP) for the 2008 program year for Saskatchewan.  This is particularly good news for farms with non-calendar year-ends who did not benefit from the 2007 TAP.  Targeted Advance Payments will be based upon 60 percent of estimated 2008 AgriStability Payments.  We expect this money to flow sometime in April.  
· A Targeted Advance Payment (TAP) for the 2007 program year was recently carried out, with varied results.  Please be aware that the TAP calculation did not adjust for farm-fed grain.  Any cropland your farm was assumed to grow a basket of crops, valued at current prices.  This assumed production was added to your margin.  It may be advantageous for mixed farms to complete a regular interim application. However, there are a few things you should know:

· In section 2a) of the interim application, it is important that you enter your estimates of total expenses to adjust your margin to reflect increased feed costs that were experienced in 2007.  In section 2d), is very important to fill out the tonnage of grain you intend to feed, which will reduce your margin accordingly.  Also, in section 2e), under inventory codes 8763 and 8760 where it asks for # of animals born, the interim guide states that they are actually looking for the total number of expected births (excluding deaths).  So please deduct mortalities from births for that column.  
· There is a processing standard of 30 days for an interim application, whereas your final forms may not be processed until this summer or later.  The application deadline for the 2007 interim is March 31, 2008 so if you intend to fill out an interim application, please do not delay.  

· Forms and the program guide for the 2007 AgriStability program year are now available at: http://www4.agr.gc.ca/AAFC-AAC/display-afficher.do?id=1200509335248&lang=e
Submit your final 2007 CAIS forms as soon as possible.  CAIS Administration will not process 2007 final payments until they receive the forms, and processing may occur in the order they are received.  

· Mixed farms will always have a more difficult time accessing funds via AgriStability.  Any logical steps you have taken to minimize fluctuations in your revenue and margin (hedging, diversification into different commodities) reduce the likelihood of receiving any kind of payment.  

· If something on your calculation of benefits, or TAP or Interim letters doesn't look right, or you're not getting what you believe you should be, please call Sask Pork.  We would be happy to review your numbers in confidence.  With AgriStability, even something as simple as a number inserted in the incorrect column can make a big difference.

AgriInvest

New producer savings account

By now, many producers will have received their AgriInvest Kickstart, and information on the program.  Sometime this year, producers will be able to make a deposit of 1.5% of allowable net sales (ANS- basically commodity sales less commodity purchases) into an account, which will be matched by the federal government (to a maximum of $22,500 per farm).  There will also likely be a trigger on withdrawals (which we would hope all hog farms will qualify for immediately, and that the producer contribution will be deemed for 2007 and 2008).

The fact is that assistance through this program is not going to be substantial.  The intent of this program was to slowly build up a reserve in this account in good years, and to draw down the account in bad years. Hog producers have had no time to build up an account balance, which diminishes the value of the program, along with restrictive program caps.  The program is meant to cover the first 15% of a farm’s margin loss, which AgriStability no longer covers.

Short-Term Hog Loan

Provincial Government Loan Program

The Saskatchewan short-term hog loan remains the quickest program available for producers to access needed funds.  The program loans the difference between $140/ckg and the average weekly Saskatchewan hog price for the period of October 1, 2007 to May 2, 2008.  Please keep in mind the application deadline for this program is June 10, 2008.  Application forms are available on the Saskatchewan Agriculture website or by calling the program toll free number at 1 (877) 874-5365.
Advance Payments Program

Federal Government Loan Program

The advance payments program will be available to Saskatchewan hog producers in the near future and will have improved terms.  The program is intended to provide loans to hog producers based on 50% of market inventory values (up to a maximum of $400,000 with the first $100,000 interest free).  As initially developed, the program had a few parameters that limited its value relating to security terms, and the term of the loan (6 months).

The federal government announced changes to the advance payments program on February 28 that will be beneficial for hog producers (please see attached backgrounder from the Canadian Pork Council).

Sask Pork decided nearly a year ago that it would be more cost effective to ally with another organization to deliver this program.  Manitoba Pork has formed the Manitoba Pork Credit Corporation (MPCC), and will be administering the program for Saskatchewan producers.

MPCC is currently incorporating the updates from the federal government changes, and it is expected these modification will not be in place until April 1.  While we have been advised that they have recently begun processing applications, the loans are still on the old terms.

Please be aware that there will be an application fee of $200 associated with this program.  At the current time, the advance rates on inventory are $55.14/pig (weanlings or feeder pigs being fed to market weight), $22.92/pig (pigs being sold as feeders), and  $14.95/pig (pigs being sold as weanlings).  These values could be changing from month-to-month based on market conditions.

We intend to mail program information and application forms to all Saskatchewan producers as soon as they are finalized under the new loan terms.  

If you want to apply under the old (more restrictive) terms, or have any specific questions about the program, please direct them to Ron Marchenski, Advanced Payments Program Manager at (204) 233-1913.

Cull Breeding Swine Program

Per-sow payment for producers exiting the industry

Please see article in the March 2008 issue of the Forum Newsletter for information on this program.

Additional information can be found at http://www.cpc-ccp.com/index_e.cfm
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