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LETTER FROM THE CHAIRMAN 

 
 
In February 2001, amendments to our regulations changed operational reporting from the end 
of December to the end of July. The change will facilitate better reporting to both the 
Provincial Auditor and the Agri-Food Council. This change also affects our Annual Report 
and producer reporting for this current year. I am therefore pleased to present this report to 
you as it reflects operations and activities of the organization for the period beginning January 
1, 2001 and ending July 31, 2001.  
 
The first part of this year saw the finalization and approval by the Government of the 
governance review process undertaken last year. This allowed Sask Pork to move forward 
with a new election process and, in April, a new Board of Directors, the first since the 
governance review, was elected. The Board now represents all production levels and is more 
representative of our industry. 
 
From an operational side, work began on a strategic planning process to chart the direction 
and focus of Sask Pork for the next three years. Sessions were conducted with producers and 
industry stakeholders. The Board of Directors approved the strategic plan in July and the staff 
was asked to implement the plan and budget for the coming year. This has been a major 
initiative for the organization and we are confident that this plan will better serve producers 
and make our organization more responsive to the needs of producers and our industry. 
 
Work also continued on a number of other fronts.  The Canadian Quality Assurance™ 
program gained acceptance in the Canadian packing industry and increased the number of 
producers participating across the province. A major commitment was also made on behalf of 
producers to better industry communications with our publics. The Sask Pork Viewing 
Gallery, the main component of the new Pork Industry Interpretive Centre to be built at the 
Prairie Swine Centre farm at Elstow next year, was launched along with an industry wide 
fundraising campaign by PSCI on May 31st. In July, Sask Pork hosted the Canadian Pork 
Council Annual Meeting in Cypress Hills. This meeting was an opportunity to meet producers 
from across Canada, participate in discussions and make decisions on issues affecting our 
industry.  
 
Operational activities from August 1, 2001 to July 31, 2002 will be reported to you next 
November. In the meantime, I draw your attention to the Sask Pork website, 
www.saskpork.com, launched on November 1, 2001. Our site will bring information and 
updates to you over the coming year. 
 
 

Leon Lueke, Sask Pork Chair 

 
 

http://www.saskpork.com/


PROGRAM UPDATES 
 

S ask Pork is committed to providing 
program and service excellence to its 

producers and publics. Additionally 
through its membership in the Canadian 
Pork Council and Canada Pork 
International, Sask Pork is able to deliver 
services to producers that assist in the 
operations of their businesses and the 
marketing of pork to the global consumer. 
The following is an update of these key 
areas for this reporting period  
 
 

Quality Assurance 
 
 
 
 
 
 

T o the end of July 2001, 673 production 
units have been registered in the 

program, with 90% delivered and 23% 
validated under the program.  Recently 
packers have announced that the program 
will become mandatory for those 
producers seeking contracts.  It is 
anticipated that this requirement will 
eventually extend to all producers wishing 
to market their hogs. 
 
As packer requirements become more 
stringent, Sask Pork has prepared itself to 
guide producers through the validation 
process.  One of the services provided is to 
assist producers in filling out the 
Assessment Form and records.  Sask Pork 
also reviews these forms and records prior 
to forwarding them to the validator.  This 
ensures that concerns are addressed prior 

to validation, saving producers time and 
money during the validation process.  Sask 
Pork also works with veterinarians, 
validators and packers to ensure proper 
communication with producers, thereby 
reducing problems for producers as the 
program progresses.  
 
After validation, producers continue to 
have access to a trained staff person to 
assist with program updates.  Sask Pork 
also continues to track the progress of 
producers validated under the CQA™ 
program, reminding them of upcoming 
partial validations and answering questions 
to ensure that they maintain their validated 
status.   
 
Another component of the CQATM 
program is to work at the national level, 
representing the needs and concerns of 
producers.  The CQA™ program is an 
elastic program, changing to meet federal 
regulations, and is subject to amendments.  
As program changes are proposed, Sask 
Pork continues to be the voice of 
producers, helping to ensure that the 
program does not become too cumbersome 
or restrictive as to exclude any producer.  
Sask Pork continues to lobby to have 
national programs be reflective of 
producers’ economic realities and 
reasonably reflect production practices and 
requirements  
 
 

Research 
 

S ask Pork has, through levy dollars and 
the Pork Industry Sustainability Fund, 

provided funding to researchers in areas 
that directly affect producers’ profitability: 
herd health, production costs, occupational 
health and safety, manure management and 
the environment.  During 2001, funding 
has been provided as follows: 



 

Levy Funded Research 
Project name Researcher(s) 2001 Funding Project total 

Prairie Swine Centre – base 
funding 

Various 214,713 5 year, production 
based contract 

commencing in 2001 
Influence of Hog Manure 
Application on Water Quality 
and Soil Productivity 

Charles Maule 
U of S 

5,833 50,000 

Airborne Bacteria Study Phil Wilson 
VIDO 

3,375 3,375 

Manure Generation Marten Wright 
Quadra Group 

4,387 7,800 

Prairie Feed Resource Centre Base Funding 5,000 5,000 
Swine Pathogen Network Mario Jacques 4,000 12,000 
Totals  *$237,308 Production based 

  

 
 
 

Pork Industry Sustainability Fund Research 

 

Project name Researcher(s) 2001 Funding Project total 
Sask Pork Research Chair in 
Environmental Engineering 
for the Pork Industry 

Claude Lague 
U of S 

46,667 320,000 

Control of Strep Suis Using 
Needleless Vaccinations 

Phil Wilson 
VIDO 

18,000 $54,000 

Greenhouse Gas Emissions Claude Lague 
U of S 

14,015 36,900 

Investigation of 
Immunoglobulin 

Elemir Simko 
U of S 

11,874 35,622 

Longer Term Effects of 
Liquid Swine Effluent on Soil 
Physical Properties 

Michael Greevers 
U of S 

12,060 23,900 

H2S Risk Assessment Stephane Lemay 
PSCI 

20,350 20,350 

Sask Pork Viewing Gallery Western Canadian 
Pork Industry 

160,000 215,000 

Manure as a Sustainable 
Source of Plant Nutrients  

Jeff Schoenau 
U of S 

33,500 63,000 

Total  *$316,466 $768,772 

Research abstracts are available to producers for their information.  Full progress and research 
reports are provided upon request with the intention of having producers access and use research 
results for their benefit  
 
* Total does not include $7006.80 related to Research Committee expenses. 

  



   
Industry Communications Health Check logo have met specific 

nutrient criteria established by the Heart and  

S 
 

ask Pork continues to advance 
communications support, services and 

programs to better position the organization 
and the Saskatchewan pork industry. 

Stroke Foundation and are consistent with 
Health Canada’s nutrient content claims. 
 
Activities in 2001 have included 
sponsorship of agricultural functions 
throughout the province, participation in 
food industry and consumer trade shows that 
showcase Saskatchewan grown products and 
provide an opportunity to sample pork 
products; continued participation in the 
annual Agri-Ed Showcase and sponsorship 
of special events at Agribition. 

 
During this reporting period, 
communications support was developed to 
assist the implementation of Sask Pork’s 
new governance structure, the strategic 
planning process, the Sask Pork Chair for 
Environmental Engineering, and the new 
Pork Industry Interpretive Centre. 
   
To further advance better industry relations 
with our key publics, Sask Pork continued to 
develop strategic communications 
partnerships with other provincial pork 
organizations, as well as the CPC, the 
Prairie Swine Centre, Agrivision, and 
FACS. In addition, The Quality 
Producers…Quality Pork print advertising 
campaign was also placed for a second run 
of six weeks in twenty-three Saskatchewan 
weekly newspapers during May and June. 
The ad campaign explains the role pork 
producers have in providing a safe, quality 
food product, being an economic driver of 
the rural and provincial economies and 
contributing to a healthy and managed 
environment. 

Ongoing work on the retail promotion area 
includes continued development of print 
materials, point of sale and promotional 
items.  Emphasis is placed on positioning 
pork as a healthy choice at the retail counter 
and providing consumers with current 
information on food safety and handling, 
cooking temperatures and nutrition. 
 
In addition to consumer and retail initiatives, 
up-to-date nutrition information is provided 
regularly to all Saskatchewan physicians, 
dieticians and nutritionists  
 
 

Canadian Pork Council and 
Canada Pork International  

Work also began during this reporting 
period on the development of the Sask Pork 
website  

 

The Canadian Pork Council (CPC) is a 
federation for provincial hog producer 

associations. To assist CPC to focus on 
issues and opportunities that face our 
industry at a national and international level, 
Sask Pork provided $79,558.60 for 
membership fees and services to CPC on 
behalf of producers in the reporting period 
of January 1 to July 31, 2001. 

 
 

Promotions 

T 
 

he product promotion program focuses 
on positioning pork as a wholesome, 

nutritious part of a healthy diet.  Sask Pork 
is a member of the Heart and Stroke 
Foundation’s “Health Check” program that 
is based on Canada’s Food Guide to Healthy 
Eating.  Foods that qualify to carry the  

 
CPC continues to work on behalf of all 
producers in the key areas of: animal 
welfare, Bill C-15, the environment 

 



(national environmental standards, food 
safety), farm income risk management  
including safety nets and animal health 
nutrition such as medicated feed regulations.  
 
National co-ordination of the Canadian 
Quality Assurance™ program remains a 
major initiative. CPC is also engaged in 
several initiatives to increase awareness and 
assure immediate response to any 
occurrence of foreign animal disease in 
Canada. 
 
Work continues with the Canadian 
Standards Association (CSA) on developing 
a national hog environmental standard.   
 

Sask Pork is represented on the national 
committee by Marten Wright. 
 
Market access is the key focus for Canada 
Pork International (CPI) who continues to 
work closely with federal agencies such as 
the Canadian Food Inspection Agency and 
the Department of Foreign Affairs and 
International Trade to promote and market 
Canadian pork to the global consumer. 
 
On July 5 and 6, Sask Pork hosted the CPC 
annual meeting in Cypress Hills. Leon 
Lueke, Chair of the Sask Pork Board, was 
re-elected to the CPC Board/Executive 
Committee  



FINANCIAL 
ACCOUNTABILITY 

 

I t is the fiduciary responsibility of 
management to ensure proper and 

responsible administration of Sask Pork’s 
finances and to report the financial results 
to producers.  We are pleased to present 
our audited financial statements to you.  
The reporting period for 2001 only covers 
a seven-month period due to the change in 
our year-end.  This makes it difficult to 
present a clear comparative to 2000 or to 
the budget for producers.  However, the 
clean audit report received again this year 
indicates Sask Pork’s continued fair 
representation of our financial 
management  
 

2001 Budget 

T 
 

he Board of Directors approves an 
annual budget at the beginning of the 

fiscal year.  The original 12 month 2001 
budget was based on $2,314,746 in 
revenue from government grants, hog 
check-off, conference fees, interest and 
other sources.  Prior to accounting for 
deferred revenue and partnership program 
reserve allocations, expenses for programs, 
operations and governance were budgeted 
at $2,300,646.  Ultimately, the 12-month 
budget was balanced  
 

Balance Sheet 

T 
 

he strong position of Sask Pork’s 
balance sheet assures producers that 

staff can devote their time and energy to 
the provision of programs and services 
rather than concentrating on administration 
and finances for the organization.   
 
Of particular note is the value of Sask 
Pork’s retained earnings.  A reserve has 
been set aside for use within the 

partnership program agreement with 
Saskatchewan Agriculture and Food.  The 
Board of Directors has also developed a 
complete policy with respect to excess 
earnings. Fiduciary management dictates 
that an organization should have cash 
available in the event of unforeseen 
circumstances or unbudgeted opportunities 
arising.  A potential circumstance could be 
a new, short-term activity for which the 
Board does not wish to increase the 
amount of the levy to fund.  There is no 
desire however to have an extremely high 
level of retained earnings and, as such, the 
Board approved that a maximum of 10% 
surplus be budgeted annually and that the 
unrestricted retained earnings be built to an 
approximate value of $1,000,000.  It is 
anticipated Sask Pork will reach this 
maximum value by the end of fiscal year 
2002  
 

Revenue 

C 
 

hanges in revenue reported on the 
financial statements from 2000 to 

2001 are largely reflective of the shortened 
fiscal year.  If the hog check-off revenue 
for the seven-month period was 
annualized, it would reflect a 9% increase 
over 2000.  Further, with new production 
coming on-stream this fall, it is likely Sask 
Pork would have met the original budget 
target of 1.7 million hogs produced in the 
province during the 2001 calendar year. 
 
The Partnership program, which carries out 
Pork Expo and Pork Symposium, 
continues to be self-sustaining.  Pork Expo 
revenue increased 14.50% over 2000.  Due 
to the shortened year, Symposium revenue 
is not included in the 2001 statements. 
 
Government grant revenue largely relates 
to funding payments made through the 
Pork Industry Sustainability Fund as 
reported in the research section of this 
report  

 



Expenses 

S 
 

ask Pork’s mandate is to carry out communications, research and public policy 
activities in a variety of respects, for the benefit of producers.  It is the desire of both 

the Board and staff to channel the majority of producers’ levy dollars into programming.  
Where comparisons can be made, there was an increase in the percentage of dollars 
channeled into programming.  The following table reflects the change from 2000 to 
2001  
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Payee List 

T 
 

he Provincial Auditor requires organizations to identify in their annual report, 
specific payees over the course of the year.  Sask Pork has disclosed in the body of 

this report specifics where payments in excess of $50,000 have been made to a single 
organization  
 



 DIRECTORS’ AND COMMITTEE MEMBERS’  
REMUNERATION AND DISBURSEMENTS 

 

S ask Pork directors and committee members are compensated for the time contributed 
to the organization and are reimbursed for mileage and expenses incurred while on 

corporate business during the course of the year.  The following chart breaks down 
payments made to directors for their service. 
 
 

Board Member Per Diem Expenses Total 

Cliff Ehr (April – July) 300.00 130.84 430.84 

Neil Ketilson (January – July) 200.00 98.13 298.13 

Leon Lueke (January – July) *7,836.00 1,471.48 9,307.48 

Don Neter (January –April) 2,200.00 1,727.75 3,927.75 

Raymond Parent (January – April) 2,800.00 1,372.33 4,172.33 

Jerry Pfeil (January – July) **5,390.00 2,923.22 8,313.22 

Judy Ulrich (April – July)  1,500.00 874.51 2374.51 

Peter Unger (January – April) 1,000.00 218.51 1218.51 

Walter Yates 6,110.00 4,037.74 10,147.74 

Total $27,336.00 $12,854.51 $40,190.51 
 
* Included in the per diem was a monthly honorarium of $600 paid to the Chairman.  
** Included in the per diem was a monthly honorarium of $150 paid to the Vice-Chair.  
 
In addition to director payments, Sask Pork compensates committee members for 
attendance and expenses incurred to attend meetings.  Committee members were paid a 
total of $3,731.54 in per diem and expenses.  Other payments, totaling $5,408.49 were 
made to facilitate meetings and communications with Directors and Committee 
Members  
 
 
 
 
 

  
 
 
  
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Bay 2, Main Floor, 502 – 45th Street West 
Saskatoon Saskatchewan  S7L 6H2 
Phone:  306-244-7752 
Fax:  306-244-1054 
Toll-free:  1-866-244-7675 
Email:  info@saskpork.com 
Website: www.saskpork.com 

mailto:info@saskpork.com

	LETTER FROM THE CHAIRMAN

